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About MMBC

& MMBC is a not-for-profit agency formed under the BC Society Act to
develop a stewardship plan to satisfy the requirements of the BC
Recycling Regulation for Packaging & Printed Paper (PPP)
producers

& Businesses can appoint MMBC as their agent to discharge their
obligations under the Recycling Regulation

& About 1,000 businesses have joined MMBC as members

& MMBC is the latest in over 20 stewardship agencies in BC that
already manage materials such as paint, tires and electronics



Highlights of MMBC Stewardship Plan

& Producers of PPP are responsible for:
& Reasonable access to PPP collection services
& Management of collected PPP:
& Within the context of the pollution prevention hierarchy
& To achieve 75% recovery within a reasonable time
& Establishing relationships with:

& Collectors: local governments, private sector companies and
not-for-profit organizations

& Post-collection service providers

& Financing implementation of PPP Stewardship Plan



Context for Program Launch



British Columbia is Big ...

Area: 944,735 km?

Population Density: 4.8 per km?



Tight Timelines

& Stewardship Plan Approval: April 2013
& Collection Network
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& Offers to local governments: June 2013
& Acceptance of offer: by September 16, 2013
& Contracts signed: by November 30, 2013
% Post-Collection
& RFP issued: October 21, 2013

& Successful candidates announced: February 28, 2014
Launch: May 19, 2014

& Post-collection network established and relationships with collectors
finalized in less than 90 days
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What Was So Controversial?

Total

75 articles:
8 online H ONLINE ™ NEWSPAPERS

67 newspapers



What Was So Controversial?



Year One Update



Successful Launch

May 19, 2014, marked the launch of MMBC operations in BC.
Over one year into the program we are proud that we are:
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Servicing 1.24 million curbside and multi-family households

Servicing 96% of BC households through our depot network

Offering a standard basket of goods for residential collection

Providing 20 BC communities curbside recycling for the first time



MMBC Collection System

& Curbside recycling

& Local governments receiving MMBC incentives on a per-household
basis

& Direct service by MMBC in 10 jurisdictions
& Multi-Family recycling

& Local governments and private companies receiving MMBC incentives
on a per-household basis

& Depots

& Local governments, non-profits and private companies receiving MMBC
incentives on a per-tonne basis



Post Collection System

& MMBC is responsible for all post-collection activities
by hiring contractors to:

& pick up PPP from depots

& receive PPP from curbside and multi-family building
collectors

& transport, process and market PPP

& Green by Nature (GBN) awarded post-collection contract



2014 MMBC Performance

& Achieved a 80% recovery rate for members’ materials

» Exceeding the regulated 75% target

& In 7.5 months of operation in 2014, MMBC collected over
116,000 tonnes of recyclables from households and depots

& Qver 93 percent of material collected is recycled, which
exceeds the target of 85 — 90% in our stewardship plan



Smooth Transition for Residents

& 74% of residents agree that the program meets or exceeds
their expectations; indicating a smooth transition into the new
system

& A vast majority of respondents (86%) find the recycling
service unchanged or better than a year ago.

& There is a strong, positive view of improvements in quality,
frequency and availability of information on recycling over the
past year where 39% say it improved

Source: Consumer Perspectives on Packaging and Printed Paper Recycling in B.C., Quantitative Research Report,
July 2015.



Going Forward



What Have We Learned ...

Contracts are important: Established framework and rules
allow MMBC to work collaboratively with collectors on issues
such as reducing contamination

Segregation of glass and plastic film: The right decisions,
particularly in light of challenges in the U.S.

Partners make the difference: Local governments and
private sector companies have been strong partners for
MMBC in launching and operating the program



Challenges on the Horizon

& Blue box composition evolving with more challenging
materials being introduced in the marketplace

& Commodity markets remain volatile and could be impacted
further by a prolonged slowdown in China

& Continued pressure to keep steward fees stable and
predictable



Opportunities

& Partner with producers: Assess benefits of changes to packaging
and collaborate to assess how materials are managed through the
system

& Educate residents regarding industry’s role managing the PPP
system

& Residents support concept but don’t understand how it works

& Refine and optimize the supply chain

& Increase efficiencies and identify opportunities to reduce costs, and improve
the marketability of the collected material

& ldentify ways to improve and simplify the reporting process



Impact on Your Business?

& The MMBC system provides producers with best long-term

opportunity for producers to manage their obligations for PPP
in light of increasing costs, volatile commodity markets and
continued innovations in packaging types and materials

MMBC represents a model of the circular economy in action
where producers have influence on both the creation and end-
of-life management of their materials that can provide the
basis for more holistic decisions as new innovations in
packaging are developed and implemented.



With Some Caveats ...

& QOperating a reverse supply chain is complex and resource
intensive, particularly when the goal is to maximize the
recyclability of the materials collected at a reasonable cost

& Emulating the MMBC model is predicated on the ability to
leverage economies of scale and may not be appropriate for
every jurisdiction



QUESTIONS?



