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Our History...

ERP Growth Path

2007 20132002 2014

Develops new services and 

applies its know-how and 

international experience in new 

territories (including Turkey,

Israel and Sweden).

ERP is European leader in the supply of 

compliance services with a direct presence 

in 16 countries and providing services 

to a further 32 states.

Extends its territorial presence to 8 

European countries, increasing 

competition, reducing recycling costs 

and treating ever increasing 

quantities of WEEE.

ERP set up



ERP in Europe

First Pan – European organisation offering producer

compliance solutions for WEEE (including Photovoltaic Panels),

batteries and packaging.

Founded in 2002 to implement the European Union’s

regulations on the recycling of electrical and electronic waste (WEEE

Directive) ERP now manages a consolidated network and has

developed vast international expertise, expanding its recycling

services to include batteries as well as packaging.

ERP’s mission is to develop high-quality, cost-effective

recycling services for the benefit of producer members,

consumers and ultimately the environment and society, spreading

its European Recycling Culture.

Founding Members

New Shareholder

*As of June 2014
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OPERATIONAL EXCELLENCE

Excellence-driven processes:

 Financial sustainability

 Innovation

 Strict suppliers selection 
process & KPI monitoring

 WEEELabex EU standard 
founding member and promoter

EUROPEAN VISION

Since 2002 we consolidated 
our operational experience in 
Europe on managing WEEE, 
batteries and packaging 
take-back systems.

Our DNA...

Values & Mission

STAKEHOLDERS PROTECTION

 Transparency

 Constant alignment with 
local and EU regulations

 Process optimization

 Operational excellence 
through increasing 
efficiencies



Sustainability

Strict control of working 
methodologies and 
processes, following 

relevant certifications (ISO 
9001-14001-18001 etc.)

ERP supports proactively the regulatory improvements through a constant dialogue with industry and 
institutions:

 Dedicated resources

 Be a vehicle of the best practices adopted in EU (laws simplification, process improvement, 
governance models)

ROOT

TRANSPARENT 
OBJECTIVES

DIALOG WITH 
INDUSTRY & 

INSTITUTIONS

CULTURE 
SYSTEM & 

SOCIAL ROLE

Local diffusion of ERP 
social responsibility basic 

principles, sharing the 
basic principles of EU’s 
political-cultural model  



European Recycling Culture

European ERP has 

behind it a solid 
management model, a 

wide and reliable 
platform with 

international Best 
Practice experience.

Culture not only in the 

supply of technical-
practical information, but 
also in the education of 

social and environmental 
responsibility of the very 

young to adults.

Recycling responsibly 

guaranteeing 
sustainability and 

working within the law 
to ensure the future

of our planet.

ERP’s commitment to providing the best solutions to its partners is also reflected in the 

various public education and awareness campaigns it runs, designed to spread the European 

Culture of Recycling



Volumes Collected: 

- Over 2,500,000 tons  WEEE 
cumulated;

- Over 33,000 tons of waste batteries 
cumulated.

Members: over 3000 membership 
agreements and servicing 32 Fortune 
500 companies

Team: 95 employees 

Compliance Schemes: 17 countries, 
running 32 over the EU & ME

Geographical coverage: EU + Israel, 
Norway, Switzerland & Turkey

Streams: WEEE, batteries, packaging, 

PV panels

(*) Figures refer to April 2015

Quick View...

ERP in Numbers (*)



Members in Europe

201420122011
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2332

2486

2642

2013
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Waste Tons Collected in EUROPE
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Waste Tons Collected in EUROPE



Activities in schools 
Workshops, interactive activities, 
exhibitions and internal school 

competitions centred around the 
correct recycling of WEEE and 

portable batteries.

Ad hoc projects for manufacturers 
Organisation of and communication 

support for special collection events at 
producers’ premises, for example 

specifically aimed towards the 
employees.

Sponsorships
Sponsoring sport events, concerts 
and environmental events, able to 
generate large public attendance.

Co-branding campaigns
to improve Partner brand reputation, 

visibility and awareness.

ERP Recycling Days
Themed events (Recycling 
parties, collection days) to 

educate using 'gamification':
WEEE in exchange for free 

event tickets.

Conferences and 
lessons on WEEE and 

WB
at universities and high-

schools.

Public Awareness Campaigns and Events

http://www.rds.it/pages/onairRDS-Radio-Stream
http://www.rds.it/pages/onairRDS-Radio-Stream


Awareness Programmes
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Promote consumer awareness and encourage recycling of WEEE

../../../Desktop/ERP_MILLION_TONNES_ENG.wmv
../../../../Videos/Video per Scuola PN/ERP_European_Recycling_Parties_2010_Edit_3.wmv
../../../../Videos/Video per Scuola PN/ERP_European_Recycling_Parties_2010_Edit_3.wmv
http://www.erp-recycling.pt/Website/erpgreenrun/index.html
http://www.erp-recycling.pt/Website/erpgreenrun/index.html


Cooperation with leading Business Schools

ERP is constantly seen as unique business case and thought 
leader by top world business schools and similar

Stanford

INSEAD

Bocconi

YALE*

*Center for Industrial Ecology at the School of Forestry & Environmental 
Studies (F&ES)



Reasons for Success

Created by producers, run by managers

Ability to adapt business model to market reality

Very dedicated, stable and professional teams

Customer-focus  high customer retention 



Reasons for Success

Constant efficiencies and prices

Transparent open-books policy

Total Supply Chain Quality Control: no compromises
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Preferred choice over Monopoly-style competitors

Fair & trustful partner recognition by Stakeholders



226 €

199 €

176 €
162 €

148 €

2009 2010 2011 2012 2013

Delivering Efficiencies to Producers 

Average Price to Members



Landfill Substandard Treatment inside 
and outside EU (Illegal trade to 

developing countries) 

Reported as collected and 
treated

Environmental Damage
Loss of Materials to replace raw materials in the EU

Loss of business opportunity for EU waste industry and related 
employment

54% 13%33%

WEEE Leakage (slide from 2009)



30 to 50 Mton WEEE disposed every year 
globally!

Growing 3 to 5% every year!

Over 50% of collected WEEE is illegally 
exported to developing countries!

EU figures from CWIT study just 
published:

Did Anything change in 10 Years?

Latest Business Data:



BEFORE 2015 FROM 2016 AFTER 2019

4 kg/hab
Per person and year 

45%
Of the weight Put 
on Market (POM)

65% 
Of POM (Optionally 
85% of all WEEE) 

2019
And Beyond...2015

2018
2016 2017

WEEE Recast

Collection Targets



Lack of 
Regulatory 

Enforcement

Lack of clear Minimum 
Standards, including for 

tradable “Evidence 
Notes”

Lack of 
Incentives for 

Producers

Unclear Roles and 
Responsibilities of the 

actors, in particular 
public actors

EPR...

Known Obstacles to Success

Informal an Illegal 
Waste Trading and 

Management

Opting-out 
Practice 

Lack of 
Transparency on 

targets 
achievements



Effective EPR Enforcement

Recomendations
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AUSTRIA
Autokaderstraße 29/BT2/1 
1210 Wien
Tel: +43 1 2024925
Fax: +43 1 2024925
austria@erp-recycling.org 
www.erp-recycling.at

DENMARK
Lindholm Havnevej 31- DK 
5800  Nyborg
Tel: +45 6333 0028
Fax: +45 6333 0029
denmark@erp-recycling.org
www.erp-recycling.dk

FINLAND
Technopolis Helsinki-Vantaa
Teknobulevardi 3-5
FI-01530 Vantaa
Tel: (+358) 0207 698 180
finland@erp-recycling.org 
www.erp-recycling.fi

FRANCE
94 rue St Lazare - Building E, 
75009 Paris
Tel: + 33 (0)1 71323940 
Fax : + 33 (0)1 71323941
adherent@erp-recycling.org
www.erp-recycling.fr

NORWAY
Bragernes Torg 4 
NO-3017 Drammen
Tel.: +47 400 00 476 
Fax:+47 9257 4000
norway@erp-recycling.org 
www.erp-recycling.no

POLAND
Żurawia 32/34, 00-515 Warszawa
Tel: +48 22 5210615
Fax: +48-22 5210618
poland@erp-recycling.org
www.erppolska.pl

PORTUGAL
C. Emp. Ribeira da Penha, 
Longa Rua D. Dinis 
Bordalo Pinheiro, 467B 
2645-539 Alcabideche
Tel: +351 21 9119630
Fax: +351 21 9119639
info@erp-portugal.pt
www.erp-portugal.pt

SLOVAKIA
SEWA a.s. (member of ERP)
Račianska 71, 831 02 Bratislava
Tel: +421 2 4910 6811
Fax: +421 2 4910 6819
slovakia@erp-recycling.org
www.erp-recycling.sk

SPAIN
C/ Raimundo Fernández Villaverde, 30
Planta 1ª, oficina 314, 28003 Madrid
Tel: + 34 918063042
Fax: + 34 918047295
empresas@erp-recycling.org
www.erp-recycling.es

SWEDEN
Tegelbacken 2
P.O. Box 7019
103 86 Stockholm
sweden@erp-recycling.org

THE NETHERLANDS (Partnership)
Wilmersdorf 36 – 7327 AC Apeldoorn
PO BOX 20144,7302 HC Apeldoorn
Tel:+31 (0)55 5335547
Fax:+31 (0)55 5336001
contact@weee.nl 
www.weee.nl

TURKEY
Acıbadem Caddesi İş Bankası
İbrahimağa Konutları
No:73 A-2 Blok D:3 34718
Kadıköy / Istanbul – Turkey
Tel:+90 216 325 20 90
Fax:+90 216 325 34 67
baris.gokgor@erp-recycling.org
turkey.erp-recycling.org 

UK
Barley Mow Centre, 
10 Barley Mow Passage, Chiswick
London W4 4PH
Tel: +44 (0) 2031426452
Fax: +44 (0) 8703836420
uk@erp-recycling.org
www.erp-recycling.co.uk

GERMANY
Charlottenburger Allee 41 -
52068 Aachen
Tel:+ 49 241 9515 2000
Fax: +49 241 95 18 9999
germany@erp-recycling.org
www.erp-recycling.de

IRELAND
2-4 Ely Place, Dublin 2 
Tel: +353 (0) 16624040
Fax: +353 (0) 16618316
ireland@erp-recycling.org 
www.erp-recycling.ie

ISRAEL
46 Rothschild Blvd,Tel Aviv 
66883
Tel:+972 (54) 2007700
tsachi.ein-gal@erp-recycling.org
www.ecommunity-erp.co.il/en/

ITALY
Viale Assunta, 101
20063 Cernusco sul Naviglio (MI)
Tel: + 39 02 92147479
Fax: +39 02 92592334 
italy@erp-recycling.org
www.erp-recycling.it

The European Recycling Platform
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http://www.erp-recycling.it/


謝謝 Danke Thank you  Dziękuję Takk
Takk Grazie  Tak Ďakujem Kiitos Tack 
Gracias תודה Obrigado  Grazie  Tak Merci
Grazie  Merci  Dank u Gracias  Danke谢谢
Thank you Tack Dziękuję Merci תודהTak
谢谢 Takk Grazie Dank u Ďakujem Kiitos
Gracias  Obrigado  Grazie  Thank you謝謝


